Journal Publication of International Research for Engineering and Management (JOIREM)

Volume: 04 Issue: 07 | July-2026
ISSN (0) 3107-6696

A Study and Analysis of Employee Satisfaction at XASCOM Info
Solutions LLP

INDUJA.S

Department of Business Administration (MBA), Gnanamani College Of Techonology

Abstract

Employee satisfaction is an important factor that
influences organizational performance and employee
productivity. Satisfied employees contribute positively to
the success of an organization by improving efficiency,
teamwork, and commitment. This study aims to analyze
the level of employee satisfaction at XASCOM Info
Solutions LLP. The study focuses on various factors such
as salary, working conditions, career growth, employee
welfare, and management support. Primary data were
collected through a structured questionnaire, and
secondary data were obtained from books, journals, and
company records. Percentage analysis was used to
interpret the collected data. The findings indicate that
most employees are satisfied with the work environment
and organizational policies. The study also suggests
improvements in career development and employee
recognition to further enhance employee satisfaction
Keywords: Employee Satisfaction, Human Resource
Management, Job Satisfaction, Work Environment,
Employee Welfare.

1. Introduction

Employee satisfaction refers to the level of
happiness and positive attitude employees have toward
their jobs It plays a significant role in improving
productivity, employee commitment, and organizational
performance. Organizations that provide a healthy work
environment, fair compensation, career development
opportunities, and effective leadership are more likely to
achieve higher employee satisfaction.

In today's competitive business environment,
organizations recognize employees as valuable assets. A
satisfied employee performs better, contributes to
organizational growth, and remains committed to
achieving business objectives. Therefore, understanding
employee satisfaction has become an important
responsibility of Human Resource Management.
XASCOM Info Solutions LLP focuses on creating a
supportive work environment that encourages teamwork
,innovation ,and employee development .This study
evaluates employee satisfaction with

different aspects of their jobs and identifies areas where
improvements can be made to enhance overall
organizational performance.

2. Objectives of the Study

The core objectives targeted during this structured
empirical analysis include:

. To measure and evaluate the foundational level
of employee satisfaction.
. To identify specific socio-economic factors

influencing workforce satisfaction.

. To review salary packages,
metrics, and employee fringe benefits.

. To carefully examine the infrastructural and
psychological work environment.

. To provide strategic suggestions aimed at
boosting workplace morale and satisfaction metrics.

compensation

3. Need for the Study

This study enables the organization to get a clear
perspective on employee expectations while isolating
factors affecting workplace performance. It delivers
empirical insights for refining employee welfare
strategies, motivation streams, and corporate output.
Furthermore, the data aids leadership teams in crafting
progressive human resource guidelines.

4. Scope of the Study

The parameters of this research are focused
specifically on personnel deployed at XASCOM Info
Solutions LLP. The core focus areas encompass salary
compliance, the quality of physical working conditions,
upward career trajectories, transparent internal
communication, strategic leadership style, and standard
welfare setups.

5. Research Methodology
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A rigorous, systematic approach was implemented to
compile and process data traits:

. Research Framework: Descriptive Research
Methodology was used.

. Data Aggregation:

° Primary Stream: Sourced directly via a
customized structured questionnaire.

° Secondary Stream: Drawn from foundational HR

textbooks, industry journals ,and operational corporate
records.

. SampleGroup:120 Active Corporate Personnel.
. Selection Strategy: Simple Random Sampling
method.

. Analytical Toolkit:  Statistical Percentage
Analysis.

6. Review of Literature

Evaluating historical literature establishes an
analytical baseline and provides the essential theoretical
architecture needed to contextualize the current
workplace analysis.

Stephen P. Robbins (2019): Robbins highlighted that job
satisfaction stems from an employee's comprehensive
perception of their roles. He proved that balanced
compensation matrices, public recognition, clear
promotions, and stable work conditions directly drive job
satisfaction, creating highly productive and goal-aligned
teams.

Gary Dessler (2020): Dessler underscored that modern
HR interventions directly shape workforce satisfaction
curves. Targeted technical training, unbiased
performance appraisals, robust health benefits, and
seamless information sharing maximize corporate
motivation while lowering employee turnover.

Frederick Herzberg's Two-Factor Framework

Abraham Maslow's Hierarchical Model

Maslow argued that human motivation maps
directly onto a tiered pyramid of needs—spanning
foundational physiological comfort up to self-
actualization. Businesses that systematically nurture
these human needs enhance employee retention and
output.

7.

Jbservation Th

Data Analysis and Interpretation

Table7.1: Gender Metrics of Respondents

Gender Category No .of Respondents Percentage Share{%)
Male 72 60.0%

Female 48 40.0%

Total Sample Size 120 100.0%

60% male and 40% female representation among the

Table7.2:AgeDistribution Profiles

Age Bracket No. of Respondents Percentage Share(%)
20-30Years L 45.8%

31-40Years 40 3B3%
Aboved(Years 5 205%
TotalSampleSize 120 100.0%

Table7.3: AcademicProfiles

Educational Tier No. of Respondents Percentage Share(%)
Undergraduate 43 37.5%

Postgraduate 60 50.0%

Specialized Technical’ Others 15 12.5%

Total Sample Size 120 100.0%

10.0%%) possessing master's degrees or post-gradual

Table7.4: Salary &Financial Benefits Satisfaction

Satisfaction Scale No .of Respondents Percentage Share(%4)
Highly Satisfied 30 250%

Satisfied 55 45 8%

Neutral 20 16.7%

Diszatisfied 15 12.5%

Total Sample Size 120 100.0%
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Tahle7.5: Assessment of Workplace Environment

Environmental Rating No. of Respondents Percentage Share(%6)
Excellent 40 333%

Good 30 41.7%

Average 0 16.7%

Poor 10 3%

Total Sample Size 120 100.0%

Table7.6:Cumulative Job Satisfaction Index

No. of Respondents

Percentage Share(%4)

Highly Satisfied 33 202%
Satisfied 60 500%
Neutral 15 12.5%
Dissatisfied 10 83%
Total Sample Size 120 100.0%

8. Key Research Findings

. Gender demographics indicate a male
predominance at 60% within the sampled nodes.

. The enterprise culture is young, driven heavily by
individuals in the20-30 yearrange.

. Academic standards are exceptional, with
postgraduates makingup50%oftotalstaff.

. Financial compensation and compensation-
linked structures meet baseline employee metrics.

. Work place environment dynamics are positive,
promoting safe corporate operations.

. The internal
strong, transparent
management.

corporate hierarchy maintains
communication  links  with

. Overall workplace satisfaction metrics are solid
and present favorable growth indicators.

9. Strategic Suggestions

. Structured Progression Paths: Deploy transparent
fast-track promotion architectures for high performers.

. Incentive Integration: Embed performance-
aligned monetary rewards directly tied to project
milestones.

. Pulse Survey Execution: Implement quarterly
automated internal surveys to keep real-time track of
workforce satisfaction.

. Skill Architecture: Allocate dedicated learning
budgets for multi-stack technical upskillingand corporate
bootcamps.

. Spot-Award Frame works: Launch instant peer-
to-peer recognition tokens and regular performance
rewards.

. Flat Communication Models: Facilitate open-
door dialogue channels between directors and ground
operations.

10. Conclusion

This empirical analysis indicates that personnel at

XASCOM Info Solutions LLP maintain a highly
favorable sentiment toward corporate operations,
workplace layouts, and competitive salaries. The

combination of a strong corporate culture and
supports
performance. Resolving minor progression hurdles
and introducing specialized skill upskilling and
recognition models will protect long-term talent
retention and increase overall business productivity.

proactive HR initiatives high team
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