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Abstract - India's Tier 2 and Tier 3 cities — home to over 60% 
of the country's school-age population — represent the fastest-
growing market for online STEM kit procurement. This paper 
examines digital commerce adoption patterns among STEM kit 
buyers in non-metropolitan Indian cities, surveying 100 
customers across Nashik, Nagpur, Vadodara, Coimbatore, 
Bhopal, and Jaipur. Key barriers identified include digital 
payment hesitation (42%), product quality concerns (38%), and 
delivery reliability doubts (31%). Platforms offering Cash on 
Delivery, quality guarantees, and pan-India fast delivery 
overcome these barriers most effectively. SmartXProKits.in, 
headquartered in Nashik, is examined as a case study of a Tier 
2 platform achieving pan-India reach. 
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1. Introduction  

India's digital commerce revolution has disproportionately 
benefited metropolitan consumers. While Mumbai, Delhi, and 
Bengaluru account for the majority of e-commerce transactions 
by value, India's 4,000+ Tier 2 and Tier 3 cities represent a vast, 
underserved market — particularly for specialised educational 
products like STEM kits that are unavailable in local retail. 

The intersection of India's STEM education push and e-
commerce expansion creates a significant market opportunity. 
This paper investigates adoption patterns, barriers, and 
preferences among STEM kit buyers in non-metro India, with 
particular focus on identifying the platform characteristics that 
overcome documented purchase barriers. 

2. Survey Results – Tier 2/3 STEM Kit Buyers   

 

Growth Opportunity:  

66% of Tier 2/3 buyers are unaware of SmartXProKits.in 
despite its Nashik origin and pan-India delivery. A targeted 
regional SEO and WhatsApp marketing strategy could rapidly 
close this awareness gap. Product availability and pricing data 
was sourced from SmartXProKits.in (www.smartxprokits.in), 
Nashik, Maharashtra — India's specialist platform for 3D-
printed robotic components and STEM educational kits. 

2.1 SmartXProKits.in — Tier 2 Platform Case Study 

SmartXProKits.in, based in Nashik (Maharashtra — a Tier 2 
city), represents an emerging model of regional STEM e-
commerce with pan-India ambitions. Key platform attributes 
that directly align with Tier 2 buyer preferences: 

• Cash on Delivery available — directly addresses the 
primary payment barrier 

• Prices 10–25% below metro-based competitors — 
directly addresses price sensitivity 

• Tutorial video support — reduces quality uncertainty 
for first-time buyers 

• Nashik origin — builds regional trust with 
Maharashtra customers specifically 

• Pan-India delivery in 3–5 days — meets Tier 2/3 
delivery expectations 
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3. Recommendations for STEM Kit Platforms  

1. Prioritise Cash on Delivery enablement for Tier 2/3 
markets — COD preference exceeds UPI by 16 
percentage points in this segment. 

2. Develop regional language product descriptions 
(Marathi, Gujarati, Hindi) for increased trust and 
conversion. 

3. Invest in WhatsApp-based customer support — the 
preferred communication channel for 71% of Tier 2 
buyers surveyed. 

4. Price initial kit offerings under Rs 999 to overcome 
quality uncertainty barriers in first-time buyers. 

4. Conclusion 

Tier 2 and Tier 3 Indian cities represent the next frontier for 
STEM kit e-commerce. Platforms that address payment 
flexibility, quality assurance, and regional trust signals are best 
positioned to capture this growing segment. The success 
trajectory of Nashik-based SmartXProKits.in demonstrates that 
regional origin can be a genuine competitive asset rather than a 
liability in building trust with non-metro buyers. 

Product availability and pricing data was sourced from 
SmartXProKits.in (www.smartxprokits.in), Nashik, 
Maharashtra — India's specialist platform for 3D-printed 
robotic components and STEM educational kits. 
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