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Abstract: The prevalence of social networking in daily life 

has empowered a handful of tech giants to dominate online 

communities, shape public discourse, and wield vast influence 

over billions. Meta’s near-monopoly on global social 

platforms—Facebook, Instagram, and What Sapp—raises 

pressing concerns over privacy, user autonomy, data 

sovereignty, and systemic risk if a single provider fails or 

abuses its power. This comprehensive research investigates 

the redevelopment of Google+ as a modern, privacy-forward, 

community-driven alternative, grounded in extensive user 

research, market analysis, persona development, and 

competitive assessment. 

Through methodical use of surveys, user journey mapping, 

and empathy mapping, the study identifies widespread 

dissatisfaction with existing platforms. A significant share of 

users is disillusioned by intrusive ads, lack of privacy, 

algorithmic opacity, and the homogeneity of engagement on 

Meta properties. Users across demographics crave platforms 

that offer personalized community spaces, transparent privacy 

controls, integration with productivity tools, and genuine 

opportunities for meaningful interaction—needs left 

unfulfilled by monopolistic incumbents. 

Building on this premise, the research delineates key reasons 

underpinning Google+’s initial decline—namely poor 

differentiation, lack of a distinct value proposition, and subpar 

user experience—but argues that these failings are not 

intrinsic to the Google+ model. Instead, by leveraging the 

Google ecosystem’s reach and focusing on design principles 

that empower users, the platform can be rebuilt as an 

exemplar of ethical social networking. 

The design process employed iterative ideation informed by 

evidence-based personas, journey maps, user flows, empathy 

mapping, and SWOT analysis to craft a streamlined, 

engaging, and privacy-first social environment. Benchmarking 

against Reddit, Discord, and Facebook revealed specific 

opportunities for differentiation: professional-grade 

integrations, moderation tools, and welcoming community 

onboarding, reinforced by modular UI/UX and clear value 

articulation. 

The research ultimately posits that a redesigned Google+ can 

reduce social media monopoly risk by creating competitive 

tension, encouraging innovation, and giving users power over 

their digital experience. The paper concludes with actionable 

design recommendations, a synthesis of user feedback, and 

strategic insights for the sustainable operation of a next-

generation social platform. 

 

The findings serve as a blueprint for both Google and other 

stakeholders interested in restoring plurality, resilience, and 

trust to the fabric of online community and interaction in the 

digital era. 

1.1 INTRODUCTION  

The digital era’s unprecedented connectivity is both a boon 

and a challenge. Nowhere is this ambivalence more 

pronounced than in the world of social media, where a handful 

of companies mediate relationships, commerce, news, and 

self-expression for billions worldwide. Meta, through its 

stewardship of Facebook, Instagram, and WhatsApp, 

dominates the space, accumulating data and influence at near-

unprecedented scale. This centralization has invited scrutiny: 

monopoly poses inherent risks—stifling competition, eroding 

user privacy, amplifying systemic vulnerabilities, and limiting 

consumer choice. 

Confronted with these realities, reinvigorating former 

contenders like Google+ emerges not as nostalgia but as a 

strategic imperative. The original Google+ failed to gain 

sustainable traction—dogged by a lack of clear differentiation, 

weak community features, and unremarkable user experience. 

Nevertheless, Google’s integrated ecosystem (Gmail, Drive, 

Calendar, Meet) remains uniquely positioned to anchor a 

modern social network tailored for today’s privacy- and 

community-conscious user. Revitalizing Google+ offers an 

opportunity to challenge Meta’s monopoly, empower user 

agency, and restore competitive vibrancy to the social media 

landscape. 

This paper presents an in-depth research-based approach to 

reimagining Google+: synthesizing quantitative and 

qualitative insights, analyzing market and user needs, 

mapping competitive gaps, and iteratively designing a 
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solution aligned to contemporary demands. By placing 

privacy, niche communities, and usability at the core, the 

study aims to offer a viable, differentiated alternative poised 

to re-balance the ecosystem and address the urgent risks posed 

by the concentration of social platforms. 

1.2 LITERATURE REVIEW  

Recent research and commentary highlight the dangers of 

platform monopoly. Zuboff’s "The Age of Surveillance 

Capitalism" underscores how user data is commodified at 

unprecedented scale, eroding privacy and autonomy. Studies 

in the Journal of Online Trust and Digital Ethics warn of 

algorithmic amplification and the chilling effects of 

moderation policies controlled by a single commercial entity. 

Analyses of social media failures (Weller, 2017; Kietzmann et 

al., 2011) attribute platform exits and disengagement to a lack 

of community focus, poor UI/UX, opaque policies, and 

insufficient privacy. Meta’s recurring data scandals, content 

moderation controversies, and the Cambridge Analytica 

incident exemplify the pitfalls of unchecked concentration. In 

contrast, research on emerging alternatives—Mastodon, 

Signal, Discord—demonstrates growing user appetite for 

platforms prioritized around trust, privacy, and specialized 

interaction rather than engagement for its own sake. 

Community-centric networks, such as Reddit, demonstrate the 

power of subcultures in driving engagement and authenticity 

but often struggle with onboarding complexity and 

inconsistent moderation. Discord’s chat-centric model enables 

intimate, real-time collaboration but lacks scalable content 

and discovery features. 

Google+’s historical deficiencies are well documented (Croll, 

2018): the failure to distinguish itself, cumbersome 

navigation, and lackluster integration. However, literature on 

digital ecosystems (Evans, 2003) argues that platforms 

embedded within a diverse suite of services (e.g., Google 

Workspace’s productivity tools) are uniquely positioned to 

offer meaningful, holistic experiences. 

These findings collectively signal an opportunity: harnessing 

the infrastructure of an established player like Google, but 

with a radical emphasis on privacy, community, and 

transparency, could counterbalance the systemic 

vulnerabilities of Meta’s dominance and cater to unaddressed 

user segments. 

1.3 OBJECTIVES  

 Develop a modern Google+ concept focused on 

community-centric interaction, privacy, and 

usability. 

 Address the dangers of social media monopoly by 

proposing a competitive, differentiated design. 

 Leverage Google’s ecosystem for seamless 

integration and productivity enhancement. 

 Analyze user pain points, needs, and desires using 

both quantitative and qualitative methods. 

 Craft design solutions informed by empirical 

research, user personas, and competitive 

benchmarking. 

 Provide actionable recommendations for sustainable 

social platform operation and growth. 

1.4 RESEARCH PROBLEM  

The central research problem addressed in this study is the 

systemic risk and consumer harm posed by Meta’s near-

monopoly in the global social media landscape. This over-

concentration results in diminished competition, undermining 

innovation, user autonomy, and the diversity of online 

experiences. Existing social platforms repeatedly compromise 

user privacy, structure interactions to maximize profit rather 

than value, and maintain gated, siloed systems with little 

transparency or accountability. Users are thus left with limited 

choices and forced to trade convenience for control.  

The original Google+, while promising, failed to sufficiently 

differentiate itself or address user needs for community, 

privacy, and integration, leading to its decline. However, the 

entrenched nature and infrastructure of the Google ecosystem 

present a latent opportunity. The research problem thus asks: 

How can Google+ be fundamentally redesigned to counteract 

social media monopoly, empower users, address privacy/data 

control needs, and serve as a meaningful alternative in the 

current era? 

1.5 RATIONALE  

The rationale for this research is twofold. First, the unchecked 

monopolization of social media by Meta poses broad risks to 

consumer rights, market health, and democracy. The collapse 

or abuse of a dominant player can disrupt global 

communication, commerce, and civil society. Second, user 

research unequivocally demonstrates that incumbent platforms 

fail to address basic user expectations around privacy, control, 

and meaningful engagement. Resurrecting Google+—not as a 

mere clone but as a redesigned, differentiated, and integrated 

platform—offers a credible, timely opportunity to address 
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these systemic shortcomings, restore pluralism to the 

ecosystem, and empower users to reclaim their digital agency. 

1.6 AIMS AND OBJECTIVES  

This research aims to re-envision Google+ as a modern, 

secure, and user-centric social platform capable of countering 

Meta’s dominance and addressing the shortcomings of current 

mainstream social networks. The objectives are: 

 To critically analyze the failures and missed 

opportunities of the original Google+ through user 

surveys and literature. 

 To identify and map out contemporary user needs 

and pain points, especially around privacy, 

community, usability, and integration. 

 To benchmark design and community strategies 

against leading and niche platforms, uncovering gaps 

and opportunities. 

 To develop design personas, journey maps, and 

modular app flows reflecting the diversity of user 

behaviors and ambitions. 

 To iterate and prototype a next-generation Google+ 

interface and structure, validated by user feedback 

and best-practice UX principles. 

 To distill and present actionable design and 

operational recommendations for breaking the 

hegemony of incumbent platforms, enhancing 

resilience, and restoring user trust and autonomy. 

1.7 RESEARCH METHODOLOGY 

 The design process was intentionally 

multidisciplinary, driven by user-centered principles, 

data analysis, and iterative prototyping. It began with 

articulating the critical research problem: Meta’s 

dominance was stifling competition and failing to 

address modern user expectations for privacy, 

meaningful community, and transparency. 

1. Data Collection and Insights 

 Surveys targeting users across demographics 

uncovered shared frustrations: 74% prefer 

community-driven platforms; 68% have privacy 

concerns; 45% seek alternatives for more meaningful 

engagement. Users cited “bad user experience,” 

intrusive ads, lack of integration, and weak privacy 

as fundamental drawbacks of incumbent platforms. 

Follow-up qualitative research (interviews, open 

feedback) gave depth to these findings, highlighting 

the longing for clear privacy controls, professional 

communities, and transparent data use. 

2. Persona Development & Empathy Mapping 

 Three evidence-based personas—students, 

professionals, and hobbyists—were developed, each 

capturing unique goals, frustrations, and desired 

platform behaviors. These were layered into empathy 

maps that distilled what users say (need privacy, 

simplicity), think (want real connection and control), 

do (join communities, adjust settings), and feel 

(hopeful but apprehensive). 

3. Journey Mapping & User Flow 

 Journey maps tracked user experiences from 

consideration through onboarding, engagement, and 

retention. Pain points peaked at onboarding 

(confusing sign-up, unclear value) and during 

content/service engagement (poor discovery, 

engagement fatigue). Flowcharts were created to 

streamline these stages, focusing on rapid access to 

communities, transparent privacy tools, and elegant, 

modular navigation. 

4. Competitive Analysis 

 A SWOT analysis compared key players. Reddit is 

robust in community but daunting for new joiners. 

Facebook is ubiquitous yet plagued by privacy and 

engagement issues, while Discord excels in real-time 

group collaboration but lacks content sharing 

structure. Google+’s opportunity lay in combining 

the best of each: circles for interest-based 

engagement, Workspace integration, ad-free 

simplicity, and transparent privacy. 

5. Synthesis and Prototyping 

The design synthesized user needs and competitive insights 

into wireframes and interactive flows. Emphasis was placed 

on customizable feeds, community discovery, minimalistic 

interface, and onboarding prompts that clearly articulated 

unique value—privacy, integration, niche communities. 

Modular app architecture mirrored productivity tool layouts 

familiar to Google users, while persistent, user-friendly 

privacy controls were prioritized at every touchpoint. 

6. Validation and Iteration 
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Prototypes were informally tested with user samples, rapidly 

iterating based on feedback around navigation, community 

management, profile setup, and integration points (e.g., 

seamless sharing to Drive or Calendar). Metrics for success 

included perceived privacy, ease of use, sense of belonging, 

and reduced friction. 

The result is a blueprint for a Google+ redesign grounded in 

empirical evidence and robust UX thinking: a platform both 

distinct from and competitive with Meta, tailored for today’s 

demands. 

1.8 RESULT AND DISCUSSION  

Quantitative Insights 

From the survey analysis, out of 131 respondents: 

 89.3% reported having used Google+, indicating 

strong initial brand recognition and reach. 

 81.7% were regular users, yet this did not translate to 

sustained retention. 

 The primary reason for leaving was the platform’s 

discontinuation (78.6%), but notable segments left 

for better alternatives (11.5%) or lack of a clear use 

case (smaller percentages). 

 When asked where Google+ failed, the majority 

attributed its downfall to bad user experience 

(52.7%), followed by low user engagement (12.2%), 

bad interface (14.5%), excessive ads/promotions, and 

other factors 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Feature preference data highlighted: 

 74% of users prefer platforms featuring community-

based interaction. 

 68% expressed privacy concerns regarding 

mainstream platforms. 

 45% actively seek alternative social platforms for 

more meaningful, interest-based engagement. 

 

 

Qualitative Findings 

From user interviews and empathy mapping: 

 Key needs include: curated content tailored to their 

interests, mentorship and knowledge-sharing through 

learning communities, and robust privacy controls. 

 Users repeatedly cited frustration with algorithmic 

feeds, overwhelming or cluttered interfaces, 

insufficient privacy, and lack of meaningful 

engagement. 

Persona & Journey Mapping 
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Analysis of personas (Nitesh Singh, Rohit Mudgal, Sarthak 

Sharma, Ashok Kulhari) and user journey mapping for Simran 

Agrawal surfaced distinct behaviors, preferences, and pain 

points: 

 Students and young creators: Seek engaging, 

visually rich, low-friction platforms with features for 

making connections and sharing content. They are 

discouraged by cumbersome onboarding and ad-

heavy experiences. 

 Professionals and experts: Desire private, focused 

communities, straightforward interfaces, integration 

with productivity tools, and minimal external 

distractions. Concerns about privacy and lack of 

tailored engagement are pronounced. 

 Sales and managerial users: Prioritize ease of 

navigation, content personalization, and community-

driven spaces for networking, with a strong aversion 

to boring or repetitive recommendation systems. 

Journey mapping illuminated:  

 A typical first-time user’s experience declines across 

the funnel: initial skepticism, frustration with unclear 

value and complex privacy settings, annoyance at a 

tedious setup, disappointment with low engagement, 

and ultimately churn due to lack of motivation or 

perceived value. 

 Opportunities exist at each step to clarify value, 

simplify key actions, personalize engagement, and 

reward loyalty. 

App and User Flow 

 The user flow emphasizes a streamlined progression: 

explore > connect > engage > customize > manage 

> notify. This structure is reinforced in the app 

flow—dividing main functions across Feed, 

Communities, Profile, Notifications, and Settings, 

each with granular filters and itemization. 

 Empathy mapping confirms users want integration 

with Google tools, active privacy management, and a 

focused, simplified environment for content and 

community. 

Market & Competitor Analysis 

 The social media landscape continues rapid growth, 

with a TAM exceeding 4.9 billion users. 

 Dominant platforms (Facebook, Instagram, 

LinkedIn) lack strong privacy or niche-focus 

features. 

 Competitor review: 

o Reddit: Strong in niche discourse but 

intimidating to new users; suffers from 

moderation inconsistency. 

o Discord: Excels in real-time, interest-driven 

groups but lacks broad content discovery 

and traditional feed structures. 

o Facebook: Unparalleled in reach, but 

hobbled by privacy scandals and waning 

relevance among younger or privacy-aware 

users. 

 SWOT analysis identifies clear strengths for a 

redesigned Google+: leveraging Google’s tool 

ecosystem, focus on privacy, ad-free experience, and 

support for interest-based micro-communities. 

 Key opportunities: Meeting the demand for privacy, 

expansion in emerging markets, and filling the gap 

for focused/professional digital communities. 

 Key weaknesses and threats: Overcoming negative 

legacy perceptions, low feature differentiation, and 

competing for attention against entrenched players. 

1.9 CONCLUSION 

Based on the research and analysis, a redesigned Google+ can 

fill a significant void in the current social media ecosystem. 

User data, interviews, and competitive landscape reviews 

collectively demonstrate: 

 Users are deeply frustrated with intrusive interfaces, 

lack of real privacy, and undifferentiated “feed” 

experiences found on most major platforms. 

 There is a growing, measurable demand—across 

students, professionals, and hobbyists—for solutions 

that promise authentic connection, tailored 

engagement, robust privacy, and integration with 

productivity tools. 

 The blueprint articulated here: clear value 

articulation, robust privacy mechanisms, community-

driven structure, and strong onboarding are essential. 

 Strategic differentiation from Reddit, Discord, and 

Facebook hinges on simplifying complexity, 

foregrounding trust and control, and tapping into 
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Google’s vast infrastructure for value beyond 

entertainment—enabling learning, career, and 

meaningful social exchange. 

In conclusion, if Google+ is revived as outlined—prioritizing 

user needs surfaced in research and overcoming past 

missteps—it could serve not only as a viable alternative to 

today’s social giants, but as a catalyst for healthier, more 

vibrant, and more user-empowered online communities. 
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