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Abstract - Order picking inefficiencies are among the biggest
hurdles in warehouse management. This article explores
common challenges such as human errors, delays, and
productivity gaps, and highlights how Pick-to-Light (PTL)
systems offer a technology-driven solution to streamline
operations.

Description

In the dynamic logistics and supply chain industry of India,
addressing order picking challenges is critical for efficiency
and growth. Pick-to-Light technology provides an innovative,
real-time solution to reduce human errors, optimize accuracy,
and enhance speed in fulfilment centres. This makes it highly
relevant for warehouse optimization as well as modern learning
contexts like science fair projects India, school STEM projects,
and DIY kits India, where students can replicate automation
models for practical learning. As businesses seek the best
projects 2025 in logistics and technology, PTL offers both
industry applications and educational value. By combining
cost-effectiveness, scalability, and compliance benefits, Pick-
to-Light is emerging as a transformative solution that addresses
traditional warehouse inefficiencies while inspiring innovation
for the future.
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Visualization 1: Pick —to-Light Benefits
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Visualization 2: Advantages of Pick-to-Light Systems
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